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	Member
	Present
	Regrets
	Member
	Present
	Regrets

	Joni Brady (JB)
	√
	
	Maria Kapritsou (MK)
	√
	

	Sue Fossum (SF)  
	√
	
	Meg Bumpstead (MB)
	√
	

	Angie  Winter (AW)
	
	√
	Fiona Newman (FN)
	√
	

	Ann Hogan (AH) 
	√
	
	Trica Garrioch (TG)
	√
	


Minutes of the ICPAN Board of Directors Meeting
via Skype February 13, 2018 @ 1400 Eastern Standard Time
	Item/Discussion
	Action/Person Responsible/Timeline

	1.0 Attendance: as above, 

Quorum: declared by JB
	TG
JB

	2.0 Agenda: 

Motion “to accept agenda as presented” by JB
Seconded by MB                 Carried
	JB

	3.0 Minutes

Motion “to approve Minutes of January 9, 2018” by TG
Seconded by FN               Carried 
Motion “to approve Minutes of 2017 Biennial General Meeting, Sydney, AU” by JB
Seconded by TG                  Carried

	TG/JB

	4.0 Board of Directors Position Descriptions and Roles

Chair has received goals from all board members, has had 1:1 meetings with MB and MK.  Remaining 1:1 meetings to be scheduled over next month. Results of these meetings and discussion of goals will assist Board in creating a strategic plan that includes: short and long term goals, measurable outcomes to guide our overall plan.  Our goal is to employ smaller working teams (sub-committees) to distribute workload.  Experienced members will partner with newer members to foster mentorship.  
	JB and remaining members to arrange 1:1 discussion times before March 2018 meeting

ACTION: JB to consolidate goals gathered and create a strategic goals document

	5.0 ICPAN Board Communications Update

Secretary has drafted a communications policy
	TG
ACTION: TG to email to all for review and suggestions and revisions

	6.0 ICPAN Board Contingency Planning Update

A contingency plan for responsibilities of members if Chair and Vice Chair are unavailable is needed.  TG to draft, request made to all members for ideas or templates.  Some suggestions were; flow chart, algorithm, look at disaster management.
	TG
ACTION: TG to email members for input and develop a draft foundational document

	7.0 Treasurers Report

Financial reports posted for review on secure webpage and in Financials section of secure website. January status quo  
ICPAN is due soon to file taxes

February JB has paid for the “GoTo Meeting” software subscription for use over the next year. Annual renewal will be billed.  MB suggests funds in PayPal account could be used in future to pay for items when Citibank debit card is not accepted for online transaction (JB paid using personal credit card for reimbursement).   Software discussion, Cloud-
Treasurers Report continued

based platform, 1 click connection, audio patched through computer with option to dial in using member country number if poor internet connections in country.  Purchased 1 host only at this time, JB to post password on secure web.  JB sent meeting invitation example by email.

Prior to closing Sydney 2017 MB requested instructions on how to handle “Most popular Presenter-free registration”.   JB posted the evaluation question summary on board meeting page so this speaker notification can be finalized.  Plan to place an announcement of our “Most Popular Speaker” and their honorarium on ICPAN webpage, Facebook page when we are calling for abstracts for ICPAN 2019.   Jayne Hindle of East Coast Conferences made a reconciliation to be paid into our account for Sydney 2017.  
	MB
ACTION: members to trial before next meeting, as we plan to meet in March utilizing the new software
ACTION: FN & JB to create a document and notify Dr. Paula Forran

	8.0 ICPAN Marketing/Media Coordinator & 2019 Conference Chair

9.0 Combined discussion of Agenda items 8.0 & 9.0

JB discussed strategic rationale for proposed nominations to positions of ICPAN Marketing/Media Coordinator and Cancun 2019 Conference Chair. Chair shared that she had discussed the proposal with both nominees, who demonstrated enthusiasm to contribute to ICPAN’s mission and agreed to fulfill the respective position roles proposed. AW has expressed confidence that she can fulfill education development goals, will collaborate and delegate Education Chair working group tasks to members when teams are appointed.      

Motion “to appoint Fiona Newman as ICPAN Marketing/Media Coordinator” by JB
Seconded by SF                     Carried
Motion “to appoint Angie Winter as 2019 ICPAN Conference Chair
Seconded by TG
         Carried
ICPAN Cancun 2019 continued
Discussed challenges in communication with PCO BTC in Mexico re: language barriers, repetitive conversations, emails following phone calls inconsistent with conversations, costs for AV and catering are very high.  JB intends to barter some of the costs.  There is a need to have more realistic costs discussed with PCO.  Main item costs, specifics and details of items that are covered.  Much clarification needed.  Based on a review of Board Member PCO evaluations and accompanying feedback submitted, AW reported in January that bid summary showed BTC as top selection. Thus to finalize this decision and move forward into formalizing a 2019 conference contract and begin advertising dates, JB proposed that the board confirm the agreement to use BTC as the PCO for Cancun 2019. All members present agreed. 
A cost comparison from previous conferences has been posted on the                              ICPAN February 2018 secure website meeting page.
	JB
ACTION: Plan for JB to follow up with Marcela Torres at BTC to notify of selection, discuss costs, request amendments to last draft budget as reported from Board, request draft contract, set next steps. 
Next meeting with BTC will involve JB, AW, MK & MB.  

	10.0 Membership Update
All member organizations have renewed.  Last membership fee paid by cheque, received February 9, 2018 in Virginia, pending deposit.  Discussion re: cost and additional personnel time required to process cheques versus online system.  Ten member countries used credit cards with the minimal PayPal fee passed to ICPAN, not the member.
	AH
ACTION: JB to deposit membership fee cheque when returns to Virginia
As agreed during January meeting MK/JB will follow up with GAC to debrief, review inaugural renewal process

	11.0 Next Meeting Date
March 13, 2018 @ 1400 Eastern Standard Time
	TG
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