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Minutes of the ICPAN Board of Directors Meeting

via Skype December 12, 2017 @ 1500 Eastern Standard Time

	Member 
	Present
	Regrets
	Member
	Present
	Regrets

	Joni Brady - Chair
	√
	
	Maria Kapritsou – Vice Chair
	√
	

	Sue Fossum - President
	√
	
	Meg Bumpstead - Treasurer
	√
	

	Angie Winter – Education Chair
	
	
	Fiona Newman – ICPAN 2017 Conference Chair
	√
	

	Ann Hogan – Membership Secretary
	√
	
	Trica Garrioch - Secretary
	√
	


Meeting began with an overview by Chair of various Board members activities since the conference in Australia, to be discussed in detail during this meeting and welcomed newly elected members to their first virtual ICPAN Board meeting.
	Item/Discussion
	Action/Person Responsible/Timeline

	1.0    Board of Directors Position Descriptions and Roles - Joni 

· Chair requested that each member review their position job description on the website and then utilizing the two documents (SMART Goals & Global Healthcare Leaders Worksheet emailed prior to meeting) to reflect on their roles.  As a fledgling organization, Chair challenges each member to develop both short and a long term goals within their role for the next 2 years before the January meeting 

· Plan is for Joni to set up ‘one on one’ meetings with each member to discuss these goals in the first week of the new year

	All
Joni/ set up 1-1 calls/meetings 
First week of January 2018

	2.0     Cancun 2019 – Ann
Discussed the 3 interviews conducted in the last month with Mexican Professional Conference Organizers (PCO) by Ann and Joni, Angie participating in 2 interviews.  Local knowledge PCOs (i.e., 2 of the 3)  favored due to no in country nursing connections at this time. TNC and BTC both had positive aspects.  Discussions will continue between these 3 members as no decision on a PCO has been made

· Plan is once formal proposals have been received they will be posted on the secure section of the website and then we will follow policy and complete a Bid Proposal review

· Chair will draft an ICPAN letter of introduction to share with in country medical and PeriAnesthesia communities
· Plan for Cancun site visit by Joni and Angie to be supported by PCO via Chamber of Commerce
· Conference Chair 2019 appointment is pending. ICPAN responsible as host. Chair asked all to consider/share thoughts on potential candidates for Cancun chair position
	Ann/Joni/Angie

Webmaster Michael Maino/Joni

Joni 

No date yet set
Recommendations, Board decision pending

	3.0 ICPAN Sydney 2017 Review - Fiona, Angie 
· Planning team expecting a PCO summary of Sydney conference by end of the week. Review for trends and constructive improvement comments
· Hospital visits remain very popular, plan for them in Cancun

· Suggestions for next conference: 5 minutes between speakers, don’t start next session early if a speaker finishes within a track early, balance pediatric and adult topics, connect with perianesthesia colleagues in Cancun, dedicated social media needs photographer -  especially on opening day, suggestion to investigate electronic poster boards for presentations if available/cost effective
· Send photos from Sydney to Joni for social media posting
	Share results with Board when available

	4.0 Marketing/ Media Position – Joni
· Communicated with AU member who expressed interest in Marketing/Media ICPAN position after conference, but person has not continued conversation after being emailed the job description and invitation to apply
	All continue to look for suitable candidate

	5.0 Membership – Ann 

· Six countries have paid, 2 plan to pay in the near future, 3 countries 

have not responded to Ann’s Emails

· Ann discussed the difficulties with a payment plan with 1 country not willing to use credit card, first renewal has not gone smoothly
· Plan: Ann to follow up on 3 countries, Trica to follow up on NAPAN, Ann to send invoice with handling charges added to country using a cheque
	Ann / Trica

	5.0 ICPAN Presence at Members Conferences
· Marketing/Media Coordinator attempting to secure a booth at the 2018 April ASPAN conference
	Joni

	6.0 Future ICPAN Board of Directors Meetings – Trica

· Decision to keep meetings on the second Tuesday of the month at 1500 Eastern Standard Time after discussion by all present
· Plan; Trica to send out skype meeting times
	Trica


Next meeting Tuesday January 9, 2018
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Merry Christmas & Happy Holidays to All
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