ICPAN Communications Policy

DEFINITIONS: 
1.1 ICPAN: International Collaboration of PeriAnesthesia Nurses

1.2 The Organization: Refers to the ICPAN Organization
1.3 Board: Refers to the Board of Directors of ICPAN

1.4 Board Members: Elected members of the ICPAN Board of Directors
1.5 Electronic Communications: Refers to emails
PURPOSE: 
2.1 To ensure effective and efficient processes are in place for electronic communications between Board members

2.2 To ensure effective and efficient processes are in place in electronic communications from Board Members to outside parties 
2.3 To ensure there is a consistent plan for all ICPAN communications by all Board members
2.4 To satisfy the obligation/maintain/preserve of transparency within the organization 

2.5 Expectations of timely responses will ensure continued progress of initiatives
POLICY: 
All ICPAN Board Members utilizing electronic communications will adhere to the following guidelines:
3.1 Email(s) between Board members shall be cc’d to the Chair of the Board and all parties of the Board involved in the initiative/plan or decision
3.2 Email(s) sent from a Board member to an outside party shall be cc’d to the Chair of the Board as these communications shall represent plan(s) and understanding(s) of ICPAN 
3.3 All emails from a Board member will be respectful, accurate and appropriate
3.4 Emails shall be respectful of deadlines  
3.5 The expectation will be that all Board members shall respond within 72 hours of reception of an email unless a there is a previously agreed arrangement or the member is unavailable for a specified period of time and notification has been given to the Chair

