
  

 

 

           

 

 

Time to talk safer surgery at a training workshop in the Kagera region, Tanzania  

 

"It is hard for me to believe that it has been a year since I took up my post as Global CEO of 
Lifebox.  

What a privilege and a pleasure to be welcomed by surgeons, anaesthetists, nurses, hospital 
managers, students and patients working to ensure that surgery is not out of reach for the 
estimated 5 billion who do not have access to it worldwide. A dozen countries and hundreds of 
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meetings later, I am more enthusiastic than ever about Lifebox's work and the global 
movement in safe surgery and anaesthesia we are a part of. 

 

As I reflect on the past year and kick off a regular blog feature for our website, I wanted to 
highlight five of the lessons I have learned along the way: 

1. Innovate, don't overcomplicate. 

Innovation may be one of the most important and yet overused words in global health and 
development today. Do not get me wrong, fresh ideas and smart design are essential to 
improving health services and program delivery. 

But the most effective innovations are not always about finding a new tool or scientific 
breakthrough: they are using what works in more effective ways. Read on!  

 

Lifebox works in more than 100 countries worldwide to make surgery and anaesthesia safer. 
But what makes a good partnership - and how can we do better? 

Last month in Nigeria, at the 6th Annual All Africa Congress, we teamed up with the World 
Federation of Societies of Anaesthesiologists to host a panel session that put our partners' 
perspectives first. 

"We get a lot of equipment that we cannot maintain," said one delegate. "We want to buy new 
equipment, available within our country, which can be easily repaired if necessary."  
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Read more here about priorities for training, appropriate equipment and biomedical support - 
and click the video below to catch some of our favourite conversations about how the Lifebox 
oximeter is helping partners keep their patients safer.    

 

 

If you live in rural Manipur and your appendix ruptures, pain is only the first hurdle on the way 
to life-saving surgery. 

For nearly 3 million people, an operating room is usually three to five hours away, and 
operations can carry great risk. 

Lifebox is working with the Indian Society of Anaesthesiologists' Manipur branch to make 
surgery safer. Last month we trained nearly half of all active anaesthetists in the state - get the 
story here. 
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 This month's 'My Lifesaving Oximeter' story comes from Tanzania. "Previously, it was 
very difficult for us to detect alarming changes in time to react properly. Now, this no longer 
poses a problem..." 

 Surgical site infection is a major risk for patients in low-resource settings. We've teamed 
up with Design for Extreme Affordability, a Stanford d.school course with the Graduate School 
of Business and the School of Engineering, to explore challenges and solutions to support our 
surgical site infection reduction work.   

 Lack of sugical care for children means lives are over before they've even had a chance to 
begin. The Global Initiative for Children's Surgery (GICS) is working to change this, and we 
were proud to raise our voices at their meeting in India this month.  

 "My hope is for every operating room and critical care ward to have a Lifebox oximeter to 
conduct anaesthesia safely." Meet Dr Arvin Karu, an anaesthetist in Papua New Guinea 
bringing safe anaesthesia across the islands.  

 Thanks to everyone who came to chat - and smile for the camera - at the AAGBI's Winter 
Scientific Meeting in London! Hope to see more of your #LifeboxSelfies around the world this 
year.  

 Safe surgery means safe teams, and we're proud to be partners in a ground-breaking new 
SAFE Operating Room (SAFE OR) course in Ethiopia. 

 Published this week in the BMJ Open by our Lifebox Pneumonia Innovations team - 
"Opportunities and barriers in paediatric pulse oximetry for pneumonia in low-resource 
clinical settings: a qualitative evaluation from Malawi and Bangladesh".  
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