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	GREECE

	GOAL
	Specific
Measurable
Attainable
Realistic
Timed?
[SMART?]
	TEAM MEMBERS 
	PLANNING PHASE BEGIN DATE
	COMPLETION DATE

	IMPLEMENT
DATE
	COMMENTS

	1.
	International Collaboration, developing multicenter research 

	Yes
	
	
	Ongoing
	
	

	[bookmark: _Hlk508457815]NETHERLANDS
	GOAL
	SMART?
	TEAM MEMBERS 
	PLANNING PHASE BEGIN DATE
	COMPLETION DATE
	IMPLEMENT
DATE
	COMMENTS

	2.
	Define and draw up an international profile of PACU nurse
	Yes
	
	
	
	
	what requirements must a PACU nurse fulfill

	3.
	Music on the recovery

	Yes
	
	
	
	
	

	4.
	More scientific research impact water ice as support for prevention nausea and treatment pain

	Yes
	
	
	
	
	

	5.
	(development or use of) discharge score (nationwide group got together 1x months ago)

	Yes
	
	
	
	
	

	6.
	Any other research on recovery to gain evidence for specific treatment or approach
	Yes
	
	
	
	
	

	7. 
	International multi center research on PACU


	Yes
	
	
	
	
	

	IRELAND 
	GOAL
	SMART?
	TEAM MEMBERS 
	PLANNING PHASE BEGIN DATE
	COMPLETION DATE
	IMPLEMENT
DATE
	COMMENTS

	8.
	IARNA continue affiliation with ICPAN. 
	Y
	
	
	
	
	

	9.
	Educational research from ICPAN to be shared with IARNA members upload to our website if and when permissible.

[bookmark: _GoBack]
	Y
	
	
	
	
	

	10.
	IARNA to share topics covered at our conference in September with ICPAN members.


	Y
	
	
	
	
	

	11.
	Continue the good relationship between the two groups by attending the ICPAN conferences


	Y
	
	
	
	
	

	12. 
	Support ICPAN’S work and collaborate with the proposals planned. Perhaps explore how to introduce Nurse Led extubation in PACU in Ireland. Will Ireland advance to Nurse Anesthetist’s and how it is received in your country?


	Y
	
	
	
	
	

	UNITED  STATES OF AMERICA
	GOAL
	SMART?
	TEAM MEMBERS 
	PLANNING PHASE BEGIN DATE
	COMPLETION DATE
	IMPLEMENT
DATE
	COMMENTS

	13.
	Budget 
Financial transparency to represented countries
	Y
	
	
	
	
	Communicate financials to each represented countries. Create a budget with input from represented countries

	14.
	Interactive website where members may ask questions
	Y
	
	
	
	
	

	15.
	Newsletter/or other communication to members
	Y
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